SPECIAL MEETING MINUTES
Tuesday, December 18, 2018 9:30 AM

Garden Valley Fire Protection District Board of Directors

4860 Marshall Road, Garden Valley 95633

Call to Order:  M. Spaugh, E. Hawkins, F. Edwards, D. Souza, F. Clark are all present.
Announcement of Quorum: There is a quorum and the meeting begins at 9:35 am.
Pledge of Allegiance Director Clark leads the pledge of allegiance.
1.0 ADOPT AGENDA: A request is made to move the Chief’s report until after the Recognition of Chief Schwab. Director Edwards makes a motion to approve the agenda with the requested amendment. Director Souza seconds the motion. All are in favor and the motion is approved.
2.0 INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Visitors are always welcomed at meetings of the Board of Directors and their suggestions and comments are encouraged.  Those wishing to address the Board may do so when the item on the Agenda is taken up prior to any action being taken by the Board, or under Communications.  Oral Communications will be limited to five minutes per topic.
Kat Mendenhall from the Gazette is present.
2.1 Recognition of Chief Schwab: (Chief Savacool) The decision to have this meeting was made when Chief Schwab announced he was moving to Boulder, CO.  Chief Schwab has been there for the district and for Chief Savacool when he first came on. The district is very appreciative of his time and effort. 
Chief Schwab is appreciative to be recognized by the neighboring agency. He asks that everyone continue to do the great work we have been doing. 
Chief Bement expresses his gratitude for all the help Chief Schwab has given all the agencies. He is a huge supporter of the academy and training and we wouldn’t be where we are without him. 
Director Clark thanks Chief Schwab for the leadership in building and maintaining a good cohesive working relationship between the agencies. 
Chairman Spaugh thanks Chief Schwab for the help in laying down and building the foundation for funding agencies. 
Kat Mendenhall talks about assistance she needed and the response of Chief Schwab’s volunteers in her time of need. She wishes him well. 
Chief Webb recognizes Chief Schwab’s commitment to fire: not only for his department but for fire service on the divide. His level of service and dedication is remarkable and he will truly be missed. 
Director Edwards expresses gratitude to Chief Schwab for always making him feel welcome. 

3.0 CHIEF’S REPORT

3.1 JPA Updates: (A copy of the Chief’s report is included with these minutes.) 
Medic 51 has been approved as a permeant program. It is no longer a pilot program. The  level of service will be changed. JPA will cover the costs for the unit but not personnel funding. 
4.0 NEW BUSINESS
4.1 Consolidation Discussion and Recommendation: Chief forwarded a letter from Don Ashton to have discussions about consolidations. Garden Valley was not listed in the letter but they encouraged us to attend. With the retiring of Mosquito and Georgetown Chiefs, Chief Savacool would like to invite the other boards to have a discussions on what the possibilities are for better services for the divide. He states we need to make every attempt we can, to better efficiencies and cost effectiveness for services on the divide. Chairman Spaugh states he did approach their BOD at their last meeting about possibilities to work together and the idea was declined. He states that he does not want to move forward with formally inviting them. Chief Savacool wants an actual formal letter with a formal decline in writing. Chief Savacool suggests moving forward with this. Chairman Spaugh states our board needs to make a decision on moving forward with this. Director Edwards states he wants to invite the 3 boards to share ideas formally. Director Souza agrees with Director Edwards and Chief Savacool on a formal invitation in writing. Chairman Spaugh does not think there is anything to talk about. Director Edwards suggests a formal agenda and meeting. He also suggests that Garden Valley should host it. He would like our department to take the lead on it. Chairman Spaugh states he has no interest in consolidations with County and no interest in Georgetown because of budgetary reasons. Director Edwards states if these are the draw backs, it does need to be said out loud and documented so County can see those issues. He states that these concerns have to be aired out sooner or later. Chairman Spaugh states he does not want to spend time on departments we are not going to merge with. He states he is busy and does not want to waste his time on this. Director Edwards explains that he looks at this as just another meeting. Chief Savacool states this opportunity may never come up again to have these conversations. Chairman Spaugh states that if the BOD goes in this direction he wants to be removed from the committee. Director Souza is interested replacing him. Chief Savacool states it can’t be about our BOD members or their BOD members, it has to be about providing better service for our communities. If the other BOD agencies turn it down at least we tried. This is a great time for these conversations and for great opportunities for our divide. GVFPD BOD’s  new Ad hawk committee is Director Edwards and Director Souza. Chief Savacool suggests meeting directly with the other BOD’s first then do the county meeting. Director Edwards wants this meeting with Ad hawk committees from Georgetown, Garden Valley, Mosquito and Pioneer. Director Hawkins states he is not interested in incurring another agencies debt. He has no expectations but he does believe Chief Savacool is a hard worker and will support his endeavors. Chief Savacool will coordinate a meeting for the Boards. He will also handle the formal letter invitation and will send it to the ad hawk committees. Director Edwards requests that the meeting in the morning and here at the GVFPD meeting room. 
4.2 Oath of Office: Dave Souza, Frank Edwards and Frank Clark: Directors are sworn in.
4.3 Public Event Calendar: Chairman Spaugh has been in contact with several community groups to have a general divide community calendar. He would like the calendar to have links to the organization hosting the events for more details about the events. GV’s POI Jenna Angus has already started working on one and will continue to update it.
5.0 CLOSED SESSION 
Meeting moves into closed session at 10:45 am.
Public Employee Performance Evaluation (Gov. Code § 54957) 
Lisa Howard Administrative Assistant
Meeting comes out of closed session at 11:10 am.
Director Hawkins motions to increase Admin. Asst. Lisa Howard to $20.50 hourly effective the first pay period of 2019. Director Souza seconds, all are in favor and the motion is approved.
6.0 OPEN FOURM: Director Souza received something from assembly man Frank Bigelow endorsing assembly man Doll with an invitation to an event Dec. 20th at  5:30 to 8 pm in Camino. It is a meet and greet event. 
Director Spaugh apologizes for not being able to attend the Christmas party this. He wishes everyone a Merry Christmas and Happy New Year. 
7.0 ADJOURNMENT: Director Edwards motions to adjourn, Director Clark seconds the motion. All are in favor and the meeting is adjourned at 11:15 am.
